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GETTING STARTED

The Town of Natick has created this Business Guide to help small businesses navigate municipal procedures ð 

including permitting, licensing and zoning ð in a simple, straight-forward format. It is part of a larger effort to 

attract new businesses into the townõs business districts while also seeking to diversify the existing retail mix. 

Natickõs small business community is the heart of the townõs commercial districts in Natick Center, West Natick, 

South Natick and along Route Nine. Unlike major chains, malls and lifestyle centers, small businesses are typical-

ly run by an owner with few, if any, employees. Small business proprietors often have to engage in potentially 

confusing permitting and licensing processes on their own, with little assistance or counsel. This Guide provides 

short summaries of the steps required to apply for various permits and licenses required to do business in the 

town, enabling small proprietors to save time and money by following concrete, defined processes with results 

that are as predictable as possible. 

As you move forward with your business venture, licenses and permits are required in Natick because the Town 

must complete technical and regulatory reviews to ensure the health and safety of its citizens. However, as a 

small business, you will receive assistance and guidance as you go through various application processes, which 

will help ensure that the outcomes are clear and finalized as quickly as possible so you can open your business. 

Your success becomes the townõs success! 

As you prepare to open your business, always remember that Natickõs Community & Economic Development 

Department is happy to assist you with municipal applications so that you can to do things right the first time. 

You should also visit the Selectmenõs Office and Board of Health in Town Hall and, potentially, the Public 

Works Department at the Public Works headquarters on West Street. Key contacts for the Townõs licensing and 

permitting processes are listed on the next page.
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KEY CONTACTS 

COMMUNITY & ECONOMIC DEVELOPMENT DEPARTMENT   (Town Hall, Second Floor, 13 E. Central Street)  

James Freas 508-647-6450  Director of Community & Economic Development (special permits) 

Michael Connolly 508-647-6448  Building Inspector (building permits) 

Ted Fields 508-647-6428  Senior Planner (site plan review, special permits, troubleshooting) 

David Gusmini 508-647-6447  Building Commissioner (zoning enforcement) 

Marianne Iarossi 508-647-6452  Conservation Agent / Planner 

SELECTMENõS OFFICE   (Town Hall, Second Floor, 13 E. Central Street)  

Melissa Malone 508-647-6410  Town Administrator 

Donna Donovan 508-647-6410  Senior Executive Assistant (alcohol licenses, Selectmen's permits) 

Joan McNamarra 508-647-6400x1402 Executive Assistant to the Select Board and Town Administrator 

Michael Hickey 508-647-6410  Select Board Chair 

HEALTH DEPARTMENT   (Town Hall, Second Floor, 13 E. Central Street)  

James White 508-647-6460  Director of Public Health (health permits) 

Jane Anderson 508-647-6460  Environmental Health Agent 

Michael Boudreau 508-647-6460  Environmental Health Agent 

TOWN CLERK (Town Hall, First Floor, 13 E. Central Street) 

Diane Packer 508-647-6430  Town Clerk (business registration) 

Kerry Graveline 508-647-6430  Executive Assistant 

PUBLIC WORKS DEPARTMENT (Public Works Headquarters, 75 West Street)  

Jeremy Marsette 508-647-6550  Director of Public Works 

Anthony Comeau 508-647-6557  Supervisor (water & sewer division) 

Tom Hladick 508-647-6562  Deputy Director (highway & sanitation) 

William McDowell 508-647-6400  Town Engineer (curb cuts, utility connections) 

FIRE DEPARTMENT (Fire Headquarters, 22 E. Central Street)  

Michael Lentini 508-647-9551  Chief 

POLICE DEPARTMENT (Police Headquarters, 20 E. Central Street)  

James Hicks 508-647-9551  Chief 

Brian Lauzon 508-647-9518  Lieutenant (safety officer) 

METROWEST CHAMBER OF COMMERCE (860 Worcester Road, Framingham, MA 01702)  

James Giammarinaro  508-879-5600  President/Chief Executive Officer 

OFFICE HOURS 

Town Hall: Monday ð Wednesday: 8:00am to 5:00pm, Thursday: 8:00am to 7:00pm and Friday: 8:00am to 12:30pm 

DPW: Monday: 7:00am to 7:00pm, Tuesday-Thursday: 7:00am to 4:00pm and Friday: 7:00am to noon 

Police: Monday-Friday: 8:00am to 4:00pm (Dispatch: 24 hours/day) 

Fire: Monday-Friday: 8:30am to 5:00pm (Dispatch: 24 hours/day) 
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Town Hall 
13 E. Central St. 

Police / Fire HQ 
20 E. Central St. 

Public Works HQ 
75 West Street 

Morse Library 
14 E. Central St. 


